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Automotive Industry Alert                                                               
Morning Midas Sinking Costs Auto Industry Estimated $559M  
Third EV-Related Shipping Loss Since 2021; Losses Reach Nearly 11,000 Vehicles, Exceed $1.8B

East Lansing, MI–June 25, 2025: According to a preliminary estimate from Anderson 
Economic Group, LLC, the sinking of the Morning Midas will cost the automotive industry 
at least $599 million. The vessel was transporting vehicles manufactured in China to 
North America. 

The Morning Midas was the third giant car carrier transporting battery electric vehicles to 
catch fire at sea since 2022. As with the Felicity Ace in 2022 and the Fremantle Highway in 
2023, a fire in the hold burned out of control, despite the activation of the ship’s fire 
suppression system. Zodiac Maritime, the ships operator, indicated that smoke was initially 
seen emanating from a deck carrying electric vehicles.  

As with the two prior disasters, fire and toxic smoke forced the 22-member crew to 
abandon ship shortly after the fire was discovered. The U.S. Coast Guard and the ship’s 
operator report that the crew was evacuated safely before the ship sank on June 23 
approximately 300 miles from Adak, Alaska. 

Value of Lost Cars 

Our preliminary estimate for the value of the lost cargo is $120M. The automobiles aboard 
included 681-861 hybrid vehicles and 65-70 EVs among the approximately 3,159 total 
vehicles. All were of Chinese manufacture from automakers that include Chery Automobile 
Co. and the Great Wall Motor Co. While the cargo is a total loss after both burning and being 
submerged in salt water, our loss estimate is lower than for the Fremantle and Felicity Ace 
disasters, which involved higher-valued luxury and sports cars.  

Past Disasters; Cargo, Salvage, and Environmental Remediation Costs 

Major ship and offshore rig disasters in the past, including the Deepwater Horizon in 2010, 
Exxon Valdez in 1989, and Torrey Canyon in 1967, resulted in serious environmental 
consequences. The Morning Midas episode carries similar risks.  

Similar disasters between 2015 and 2023 suggest that the full scope of losses for this 
incident may not be realized for a year or more. Salvage and environmental remediation 
costs could far surpass the value of the lost cargo. Serious environmental risks are likely in 
the international waters off the coast of Alaska, due to the existence of the cargo and the 
nearly 2,000 tons of fuel aboard. 



Safety Risks Related to EVs; Calls for Safety Review Started in 2022 
Lithium batteries in electric vehicles can catch fire due to a phenomenon known as 
“thermal runaway,” as well as from other causes. Such fires are extremely difficult to 
extinguish and can generate toxic smoke as well as intense heat. Anderson Economic Group 
called for an urgent safety review of the shipping of EVs after the Felicity Ace disaster in 
2022. Since then, the risks to shippers from fires related to EVs have been documented by 
insurance, automotive industry, and government sources.  

Summary: A Third Half-Billion Dollar Disaster 

The initial costs of this disaster will be borne by manufacturers and their insurers, 
governments including the U.S. government and its agencies such as the Coast Guard, 
maritime shipping entities including the operator, and employees of the shipping company 
and ports. Other losses may be borne by fishing and other maritime industries, residents of 
coastal areas near the site of the sinking, and people who would otherwise benefit from 
safe use of the ocean in that area. The AEG preliminary estimates include an allowance for 
remediation and salvage costs, but this allowance is probably less than the full cost, which 
will not be known for some time.  

AEG did not estimate downstream losses incurred by logistics and other land-based 
companies, automobile dealers, or customers. 

Table 1: Summary of Preliminary Estimates of Three Maritime Loss Events 

2022: 
Felicity 

Ace 

2023: 
Fremantle 
Highway 

2025: 
Morning 

Midas 
Total 

Number of Cars Lost 3,965 3,783 3,159 10,907 

Cargo Loss ($Millions) $334.6 $302.6 $120.0 $759.3 

Other Losses ($Millions) 
shipping costs, salvage, remediation, partial ship replacement 

$272.9 $330.4 $439.9 

Direct Loss ($Millions) $607.5 $633.0 $559.9 $1,800.6 

Memo: Downstream business 
losses (automobile dealers, 
vehicle owners, port operators, 
transportation)               not estimated      not estimated      not estimated   

Source: Anderson Economic Group estimates, June 25, 2025. See limitations noted in text of release.

Appendix: Assumptions:

Shipping Cost Per Car         2000     2200     2800 

Howard Nusbaum
Highlight



Notes:    
(a) Number of shipped vehicles based on reports available at time of estimation, and includes only vehicles shipped for hire.

(b) Average vehicle cost to producers estimated by AEG, based on available information. Cost to producers (which may reflect government 
subsidy for production) may not be the same as dealer wholesale.

(c ) Shipping cost loss estimated by AEG to include unavoidable costs of shipping on both ends. Does not include downstream costs noted 
elsewhere.

(d) Salvage and remediation operations can take years after a shipping loss, so this allowance is a rough estimate.  This allowance may be smaller 
than the ultimate cost, which may be borne by maritime, tourism, fishing, or other industries and residents of areas near to the disaster site.

(e)  Presumes replacement of sunk or heavily damaged ship by a new or repaired, but not fully outfitted, "RoRo" container ship. 

(e ) Estimates do not include medical costs or compensation for injuries or loss of life for crew members, firefighters, rescue workers, or salvage 
operators. 



About this Estimate 

The Anderson Economic Group estimate was based on the reported number of vehicles on 
board; our analysis of sales by different makers using data from the Auto News data center; 
invoice prices for representative models for each manufacturer obtained from a variety of 
sources; inventory levels for different manufacturers. Additional sources included an 
analysis of costs of salvage compiled by Lloyd’s of London, a report on shipping losses from 
Allianz, the NTSB report on the Golden Ray, shipping loss reports from the US Coast Guard, 
statements from the maritime operators, and reports from Automotive News and other 
sources.  

About Anderson Economic Group, LLC 

Anderson Economic Group provides consulting services in the automotive industry, 
including valuation, estimation of damages, market and trade area assessment, and 
projections of fleet and sales by segment. Clients of AEG in the automotive sector include 
original equipment manufacturers, tier I and tier II suppliers, trade associations, auto 
dealers, labor unions, and state and provincial governments. 

AEG has estimated economic losses for strikes, work stoppages, earthquakes, power 
outages, and maritime disasters for over 20 years. Loss events for which AEG has published 
estimates include the 2023 UAW strike against Detroit automakers and the 2019 UAW 
strike against GM, the 2023 Türkiye-Syria earthquake; the averted 2023 Teamsters strike 
against UPS and the 2022 railroad strike; the Canadian “freedom convoy” blockades of US-
Canada border crossings in 2022; the West Coast port shutdown in 2002, the maritime 
disaster involving the Felicity Ace in 2022; and the 2003 Northeast Blackout. 

AEG experts have provided expert testimony on valuation and damages in state and federal 
courts, and in international tribunals. For information on our expert testimony services 
involving commercial damages, see: 
https://www.andersoneconomicgroup.com/expertise/industry-expertise/commercial-damages/ 

For more information about the company, now in its 29th year, see 
AndersonEconomicGroup.com. 

© 2025 Anderson Economic Group, LLC. 
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